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The world changed in the past three years in ways that few 
people could have predicted. Savaria �nds itself in the fortunate 
position of serving needs that are in fact, more predictable—
global aging. Yet the dynamics of the changing world presented 
challenges, notably supply chain issues. 

What I am most proud of at Savaria is our ability to be agile with 
change. As we managed through the interruptions from China 
and soaring in�ation, we established a new facility in Mexico that 
was up and running in a mere 7 months. 

When I look back at the early days of Savaria and contrast that to 
today,  the company has surpassed my original vision. Our plan to 
reach $1 billion in revenue by the end of 2025 is clearly in focus. 

As we look ahead to 2023, we will continue our integration with 
Handicare maximizing remaining synergies and we’ll stay nimble 
in our thinking.

Marcel Bourassa 
Chairman, President & CEO

vision
To lead a barrier-free world for mobility.

 To create and market the most comprehensive 
  high quality, reliable and customized portfolio 
 of products that improve personal mobility. 
  Promoting a culture of collaboration for 
 customer-first solutions and worldwide reach.

mission

Message from  
Marcel Bourassa



Handicare Integration Continues 
in Accessibility Continued work to integrate Handicare with Savaria yielded 

good strides forward in numerous areas. In Europe, the new 
leadership guided stronger teamwork between Handicare and 
Garaventa operations to enhance cross-selling opportunities. The 
Savaria® Vuelift® was installed in several showrooms in Europe. 

In North America, the sales teams were uni�ed with realigned 
territories to maximize coverage and enhance sales for the entire 
product portfolio. At the Brampton, Ontario facility, the Handicare 
Freecurve stairlift production line was fully completed. 
Using robotic welding, automated tube bending machinery 
and a more e�cient process, lead time was reduced to just over 
two weeks, a key success metric for competitive advantage.

Additional integration e�orts in 2023 will bring the twin-rail stairlift 
fabrication to Brampton as well. This consolidates all curved 
stairlifts production for the North American market, delivering 
fast lead times and shipping to US and Canadian dealers.



Following their 3-year Gear Up strategic plan, the Patient Care segment  
consolidated its sales team to maximize cross selling of all product brands 

 in the portfolio: Savaria, Handicare and Span. With a new and e�ective  
training plan, the cross-selling initiative contributed over $1 million  

in sales. Through rede�ning roles, responsibilities and territories  
in Canada, the team became fully integrated with clear goals. 
 In 2022, research and development focused on streamlining 

product o�erings with a “best-in-class” mantra.  

Patient Care

For the second year of their strategic plan,  the 2023 Ignite  
initiative will include a 7-year product development road  

map lead by the Magog, Quebec R & D centre, and  
continued sales team integration for the US market.



All sales teams were excited to see the return of in-person events in 
2022, with opportunities for live training sessions, dealer meetings and 
trade shows. At the National Association of Elevator Contractors Show 
(NAEC), Savaria picked up the top award for Accessibility Supplier of 
the Year for the third year in a row. The exhibit booth included Savaria 
and Handicare products for the �rst time, and meeting top customers 
at the dealer awards dinner capped o� a very successful week after a 
2-year absence from the show. The patient care group held a week-long
training meeting for their North American sales team to cross-train
on all products and energize teamwork with their 3-year Gear Up plan.
Participation in key trade shows, training and customer meetings will
be in full swing in 2023.

A Return  
to Events!
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